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How to Design & Deliver Visual Aids 
with Impact 

Truth is, I’m a fan of PowerPoint. In fact, you might call 
me an enthusiast for any and all visual aids that are 
properly designed and delivered. 

 
The problem isn’t with the medium. Whether it be 
PowerPoint, Prezi, Keynote, pitch books, videos, flip 
charts, or story boards, the problem is how they are 
designed and then delivered. 

 
 

First, Design…No, Your Conclusion 

What’s the first thing you do when you develop a new 
presentation? Likely, open up PowerPoint, right? Why? 
Because getting the slides right takes the most effort. 
No doubt, good slides take some time, but that’s not 
where you want to start. 

 
The most important rule to follow in preparing any 
presentation is, don’t start to design slides until you’ve 
written down your conclusion. This the one thing,  
above all others, that you want your audience to do, or 
to think, the moment you have finished speaking.  If  
you have any doubt about this step, please refer to our 
third whitepaper in the series, “What Do I Say?” for 
guidance. 

 
That step alone will ensure that, at a minimum, you only 
include slides that support your key message. 

 
 

Clarity ♦ Brevity ♦ Impact 

Should PowerPoint be allowed to live another day? It’s 
an interesting question. 

Most people are tired of going to a meeting hoping to 
walk away with new, exciting insights, only to be 
slapped by yet another PowerPoint deck. Yet, these 
same people cannot imagine themselves presenting 
without slides. In fact, they rely upon visual aids, mainly 
PowerPoint, to carry them. 
 
I can’t recall the last time I left a conference or meeting 
praising the presenter’s slides. I don’t  go to a meeting 
to see a slide show. Do you? 
 
When Robert Gaskins and Dennis Austin first created 
PowerPoint to display presentation images on a MAC, in 
1987, I don’t think they could imagine how pervasive 
and mind numbing it would become. 
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Now…Design 

Let’s assume you’ve identified what it is you want to 
say and why. Now what? 

 
Slide design is all about keeping things simple, 
deciding what to include and what to exclude. We 
don’t want to add too much we don’t want to 
exclude too much. Another way to say it is that we 
want to achieve a high ratio of relevant to irrelevant 
information on a slide. 

Clarity should be your guiding principle. 

Here are some reliable ways to achieve this: 
• Eliminate ‘noise’ like; ambiguous labels, 

unnecessary lines, shapes, symbols and grid 
lines. 

• Stay away from 3D graphs, use bullet points 
rarely, if at all. 

• Try to use pictures and other visuals that 
represent common, concrete things. Always 
ask yourself, “What words could I replace 
with a picture or graphic?” 

• Consider using larger images or pictures that 
‘bleed’ off the page. 

• See empty space as a shape, it implies 
elegance and clarity. It’s like the ‘pause’ to 
speech, giving your audience a chance to 
think about what it means to them. 

• Present a clear, single, unified message to 
each slide. Use balance correctly so the 
audience doesn’t have to think about where 
to look. A symmetrical look provides 
formality and stability, where asymmetrical 
designs appear more informal, even, 
dynamic. 

• Consider the ‘Rule of Thirds,’ a basic design 
technique used by photographers to ‘frame’ 
a shot. With this technique, four lines form 

 

nine boxes on the slide. The intersection 
points are called the four ‘power points,’ 
points where you might place your main 
subject. For example; 
   

   

   

 
• Contrast colours, shapes, size and texture in 

your slide design. It’s an important 
consideration as it signifies difference, and 
makes elements that aren’t different, clearly 
different from one another. 

• Reuse similar or same elements, such as font 
and background, throughout your deck to 
bring a sense of unity, consistency. 

 
Remember, graphic design is more art than science, 
and while there is no ‘one-size fits all’ approach, 
these guidelines can help to organize your 
information in a way that supports you, making it 
easier for the audience to receive and think about 
your key messages. 

 
The ‘before’ and ‘after’ examples on the next page 
will help to demonstrate these guidelines in action. 
The ‘before’ slides are real-life examples I’ve 
collected. You will find them wordy, cluttered, 
confusing, difficult to interpret, downright boring, 
yet commonplace. 

 
By contrast, the ‘after’ slides include; only relevant 
information, meaningful visuals, and an appropriate 
blend of both positive and negative space.  
Principles, that given some thought, are easy for you 
to incorporate into your decks. 
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Healthcare Industry Themes 

The healthcare industry will continue to be influenced by the following 
ongoing themes: 
 
• Clinical care becoming more coordinated & integrated across providers through 

the implementation of Accountable Care Organizations & Health Information 
Exchanges. 

• Years of rising healthcare costs highlight need for solutions that address cost 
containment & efficiency improvements. 

• Data, analytics & information technology will play a more prominent role in the 
healthcare value chain. 

• Large healthcare companies will focus on core competencies, resulting in greater 
outsourcing & specialization. 

• The delivery of insurance products will evolve, largely driven by the future of 
healthcare reform. 

• Providers will be increasingly compensated on patient outcomes as opposed to 
fee-for-service/volume through value-based models. 

Healthcare Industry Themes 
• Providers compensated on patient outcomes 

• Insurance driven by healthcare reform 

• Greater outsourcing/specialization 

• Bigger role for data & analytics 

• Cost containment solutions 

• Coordinated care 
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Why Building Products? 
• Excess inventory…but 

• Permits highest since Sept. 2008 

• Affordability at historical high 

Before After 
 

 

 

Recent Industry Trends 

Recent signs of a housing market upturn have increased optimism in the industry, although excess 
inventory needs to be absorbed before a sustained recovery can materialize 
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level since September 2008 

Housing affordability is at a historical 
high, although mortgages are still 

difficult to obtain due to strict 
underwriting standards 

Actual inventory levels have fallen, 
but a large amount of “shadow” 
inventory needs to be absorbed 
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Of the two slides in the top row of the previous 
page, which gives you a quick, coherent overview of 
the healthcare industry themes in play today? In the 
second row, which slide communicates that the 
book “Hit Me Again…”is a resounding sales success? 
Looking at the third row, which slide calls out clearly 
the importance of the building products industry? 

 
Some readers might say, “But without extra detail 
the success of the presentation falls to the 
presenter.” 

 
Exactly! That’s where delivery comes into play! 

 
 

Proper Delivery of Visuals 

Try this the next time you present. Start speaking 
with a black slide displayed behind you. That’s right, 
completely black. If you have structured your 
presentation right, by beginning with your 
conclusion, supported by your main points, and, you 
deliver with proper pace and eye contact, you will 
see that the audience is paying close attention to 
you. Listening to you and thinking about what you 
said. 

 
Now put a slide on the screen, any slide will do, a 
chart, graph, even dreaded ‘bullet points.’ What 
happens? Immediately, the audience’s attention 
goes to the screen. The eyes trump the ears all day 
long. The audience can’t resist looking at what’s on 
the screen. Remember, it’s you that invited them to 
look. 

 
Unfortunately, an audience can’t look, listen and 
think at the same time. It  just can’t happen.  You  
are competing with your visuals, when your visuals 
should be supporting you. 

Is there a better method of delivery? Absolutely! 
 

Instead of talking while your slides are up, display a 
black slide on the screen behind you. Give the 
audience an idea of what to expect, and then reveal 
the show slide. While the show slide is displayed, let 
the audience view it in silence for between 4 to 10 
seconds to match what you said to the slide and to 
think about it. While they look, don’t speak; Let 
them do so without competition from you. If you 
need to point anything out then do so, but only after 
the audience has had a chance to absorb what 
they’ve been looking at. 

 
This simple technique is very effective.  To achieve  
it, you simply need to insert ‘black’ slides in between 
your ‘show’ slides. 

 
Still not sure? Then test the theory. When you ‘re 
presenting and you know you’re coming up to one  
of the two or three important show slides that really 
sell your idea, hit the ‘B’ key just as it appears. The 
screen will go black. Make your points without 
competition from your slide. Once your points have 
been made, hit the ‘B’ key again and your slide will 
re-appear. That simple technique will keep you in 
control of your messages. 

 
 

Conclusion 

Visual aids can play an important role in any 
presentation as long as they support the presenter 
in both design and delivery. Be diligent in the design 
and in the delivery. 

 
Long live PowerPoint! 



Clarity ♦ Brevity ♦ Impact 
 

Key Points to Remember 

A. When designing visual aids; 

1. Keep it simple. Never too much, but never 
too little either. 

2. Don’t use ambiguous labels, unnecessary 
lines, shapes or symbols that don’t support 
your message. 

3. Where possible, use concrete, common 
pictures or images that register with the 
audience. 

 
4. Leverage ‘empty’ space as a shape of its 

own. 
 

5. Align your images to connect them visually. 
 

6. Contrast colours, images, size and textures 
as a means of differentiation. 

B. When delivering visual aids; 

1. Have a ‘black’ slide displayed behind you 
whenever you speak. You don’t want the 
visual to be competing with you. 

2. Set up the visual for the audience…let them 
know what to expect. 

 
3. When you reveal the slide, don’t speak over 

it. Let the audience think about what you 
just said and absorb how the visual supports 
you. 

 
 

Next In The Series 

Next in our continuing series, learn: 
 

• How to handle questions and impromptu 
situations adroitly. 

• What ‘Active listening’ really means and how 
mastering it can turn your leadership 
communications on its head. 

Previously 

Please contact Black Isle for our first four white 
papers - 

 
1. ‘Is Anybody Listening?’ to learn why success in 

speaking means that your audience remembers 
you and your message. 

2. ‘Speak Like Obama’ to learn about the dynamics 
of proper pace and eye contact. 

 
3. ‘What Do I Say?’ to learn how to structure your 

presentation for impact from when you start 
speaking through to the very end. 

4. “How Do I Stay On Message?” to learn how to 
prevent yourself from rambling, or forgetting 
ever again. 

 
 

About Barry Kuntz 

As a senior executive with General Motors of 
Canada, Barry was faced with making hundreds of 
presentations upwards, downwards and to his 
peers. In 1992 he took a speaking program with 
Black Isle, a global consultancy with offices in 
Toronto, Hong Kong and London. 

 
He liked the program so much that he joined Black 
Isle as its Managing Director and has embarked on a 
journey that has been uplifting, inspiring and 
rewarding. 

 
 

About Black Isle 

For over 20 years, Black Isle has been recognized for 
teaching leaders how to stand out whenever they 
speak. It has a distinctive and radical approach to 
communications training that gives leaders both the 
skills and confidence to approach the most daunting 
presentations with the knowledge that their 
message will be understood, remembered and acted 
upon. 
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